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Introduction

Financing
the Course

Welcome to Introduction to Outdoor Leader Skills training. This hands-on pro-
gram gives adult leaders the practical outdoor skills they need to lead Scouts in
the out-of-doors. Imagine having hands-on knowledge setting up a campsite,
pitching a tent, hiking, outdoor cooking—all the skills necessary to see the
outdoor program of the Boy Scouts of America come to life.

The skills sessions presented in Introduction to Outdoor Leader Skills closely
follow the Boy Scout Handbook and are meant to serve as an adult training
outline. By using these skills sessions in conjunction with the Boy Scout Handbook,
trainers can be sure new leaders are proficient in the basic outdoor skills through
First Class rank. Each skills session references specific chapters in the handbook.

Hands-on participation makes the best learning tool, so participants should leave
the training experience knowing they can show their Scouts how to accomplish
outdoor skills while fulfilling rank requirements. Back home, we want leaders to
feel comfortable working with and instructing their Scouts. From pitching a tent
to starting a cooking fire, they should feel confident in helping their youth lead-
ers plan and carry out their own unit campouts and exciting troop programs
using these skills. With that comes great satisfaction.

During the early planning stages, the course chair and professional staff adviser
will prepare an estimated budget to include the cost of

« BSA insurance
¢ Administrative materials
¢ Course handouts

e Facility rental
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Food for course meals

Refreshments for cracker barrels

Equipment -

Refreshment items

¢ Any other items necessary for course success

It is assumed that many of the items on the Course Gear List will be available
from a council camp and/or troops, and perhaps staff members (such as Dutch
ovens), and will not have to be purchased. Using the above criteria, the Scout
executive, staff adviser, and course chair determine the course participant fee.
The fee should be reasonable, based on the fact that new adult leaders are being
recruited, and former Webelos leaders will not be accustomed to high training
fees or purchasing lots of gear to attend a training course.

This schedule of skills sessions and other events can be taught over a weekend,

beginning on Friday evening, all day Saturday, and Sunday until 2:30 p.m., or a

series of two one-day weekend sessions. This course also presents the opportunity

to implement a mentor program using more experienced trainers to work one-on-

one with new leaders at a time that may be more convenient for them, teaching

one skills session at a time if necessary. The mentoring program can also be used

to train all adult leaders of the same unit at one time, perhaps on a weekly basis .
that they all can schedule.

If this program is taught in modular units, be sure that appropriate records are
maintained to ensure all participants are checked off for each item learned, until
the checklist is completed.




Training
Techniques

Every Scout needs and deserves trained leaders. Leaders should understand their
responsibilities, the aims of the program, and how to deliver it with enthusiasm
and fun. In short, a Scout’s participation in the program should have a positive
influence on his life. Introduction to Outdoor Leader Skills training helps leaders
gain confidence in their ability—through hands-on, practical application of
skills and proven methods—of influencing growth in positive ways to achieve
the purposes of the Boy Scouts of America. As leaders help their Scouts grow
physically, mentally, emotionally, and morally, they gain satisfaction in knowing
their efforts are truly worthwhile.

The program structures participation much like a Boy Scout troop. From the
buddy system (as explained in the Boy Scout Handbook) to the patrol method, the
course uses familiar techniques to help convey the fun and fellowship of Scout-
ing, the knowledge leaders need to fulfill their roles successfully, and to reinforce
safety issues. Scouters delight in sharing their personal experiences, and each
individual benefits from the interaction and group enthusiasm. Leaders feel
reassured knowing that others have the same interests, needs, and concerns in
delivering the best possible Scouting program to their units.

Leaders and trainers alike should understand that “training” is a process that will
continue as long as you are active in Scouting. Trainers should also be aware that
adult learning takes place from experience. Adults learn when there is a need to
learn and when they see that there is an application to their learning effort. A
leader’s motivation for learning stems from wanting to become good enough
with “hands-on” practice to teach and set an example for Scouts.

This program works best when implemented by having participants pair off with
a buddy to do each skill. Since skills training involves, among other things, mem-
orization, the buddy system allows you to teach (with sufficient instructors to
ensure learning and participation) and have each participant practice the task
with enough repetition to learn the skill well. Adults have a fear of failure, so
working with a buddy teaches with positive reinforcement and helps eliminate
the possibility of nonparticipation or embarrassment in a large group.

The focus on learning by doing makes the buddy system approach the key
difference between this course and merely showing how to accomplish a skill.
Each participant must be able to complete and check each item from a
task list, just like a Scout does. It eliminates superficial participation and truly
builds confidence in leaders through accomplishment. Leaders should also
encourage this method when instructing in their own units—Ilet the Scouts
work and learn together.
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Depending on the expected number of participants, this course can be conducted
by the council, district, multiple districts, or a group of experienced Scout leaders.
Participants pair up with a “buddy” who may or may not be from the same
troop. Four buddy pairs form a patrol for the course.

Participating troop leadership should include the Scoutmaster, all assistant
Scoutmasters, interested troop committee members, and new adult leaders

from Webelos graduation and round-ups. Enlist one instructor for every four

to eight participants, ensuring that each participant has a hands-on, small-group
experience and actually learns how to accomplish the skill.

The delivery of this course is flexible enough to be offered as needed to new
leaders who join existing units, and for newly organized troops on a regularly
scheduled, year-round basis.




















































































































































































































































